COVID-19 RESPONSE NOTES

March 27, 2020

Leadership Team

Any issues with faculty access

Any issues with students access to course

Status on Pell refunds, tech programs, dual credit

Call center report — call volume — transition to outbound calls checking on students
How are our employees reacting to working from home — report on your teams
Status of part time workers

Update on cash on hand and estimate needs 1 month out

Prepare for stay home work safe — shelter in place

Postpone committee work

Graduation postponed until a date to be determined later

Officially Closed the campus through end of semester

Registration for Summer and Fall will open as scheduled April 6— online or phone registrations
Limitation on Chromebooks

Cancel Hondo Welding program

TACC Call Update

Dual credit update

LBB survey

Using our survey on student needs for a statewide survey

TSI exception TAC Rule 4.55(a)

Pass/Fail complicated — institutional level decision

CARES Act funds will come to us — 50% of funding must be used for students
ACC website has webinar on CARES Act



