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President’s Report 
November 2020 

 
 
Strategic Plan 
 
We continue to work on our Mission, Vision and Values statements. Our work has identified 
key words that represent the essence of our college. Now that work is informing the 
modifications to our statements. It is a lot of work and discussions to get to this point, but it is 
a critical step in the process. 
 
Election 
 
Overall election ran very smooth.  Having each of the county election administrators conduct 
the election on our behalf was a great decision. No major issues were noted. Team set up a 
process to receive vote tabulations and quickly make them available via our website. 
 
Covid-19 
 
Positive covid-19 cases continue to rise. Recorded a video for students & employees, 
reminding them to remain vigilant.  Most of the reported cases are a result of family 
gatherings. We continue to experience disruptions to our technical and workforce training 
programs.  See the Covid exposure report for details. 
 
Del Rio Roofs 
 
Our private adjusters are still going back and forth with TASB on our insurance claim.  We 
expect another report within next few days that will give us a status update. 
 
Deferred Maintenance 
 
Our team continues to work on developing preliminary cost estimates to address major 
deferred maintenance items. As we further refined dollar amounts, a report will be presented 
to the board in order to evaluate if we move forward with a bond restructure to addresses 
these items. 
 
Events 
 
Turkey Trot will take place as a virtual run – registration is now open 
Christmas at the College – limited lights and displays will be put up but no formal event 
 
Upcoming Meeting/Events  
 
 
11/17  November Board Meeting  
11/25-27 Thanksgiving Holiday 
12/10  December Board Meeting 
12/15  Offices close for Christmas Break 
 


