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The College President shall establish procedures for curriculum 
development that provide for faculty involvement in decision mak
ing. All educational programs shall be continually reappraised to 
ensure that the offered courses meet the needs of the community 
and College District students. Such reappraisal shall include the 
impact of Substantive Change, as defined by the Southern Associ
ation of Colleges and Schools Commission on Colleges 
(SACSCOC). 

As defined by SACSCOC, "Substantive change is a significant 
modification or expansion of the nature and scope of an accredited 
institution." 

Southwest Texas Junior College provides written notification to 
SACSCOC of substantive changes at the college in accordance 
with Commission policies, procedures, and timetables. 

Southwest Texas Junior College recognizes the importance of 
timely identification of potential substantive changes so that the 
Commission may be notified within the required time frame. Each 
semester, the SACSCOC Liaison shall disseminate and review the 
SACSCOC's substantive change policy and procedures with the 
service operations committee, the curriculum committee, and the 
President's cabinet. 

The College President shall be ultimately responsible for the en
forcement of this policy and related procedures. The SWT JC Ac
creditation Liaison shall be the primary reporting official and shall 
solicit and receive information from College offices and depart
ments related to Substantive Change. The Liaison will prepare the 
appropriate documentation for notification to SACSCOC. Policy EE 
(Local) Exhibit provides a table outlining types of Substantive 
Change, the lead stakeholders/key holders, and basic reporting 
procedures. Such notification may require: 

1. A letter of notification and request for approval prior to imple
mentation; 

2. A letter of notification prior to implementation; or 

3. A prospectus or modified prospectus prior to implementation. 
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